CASH Case Study 

Pimento 

Today Pimento provides education to 60 children who are failing at school and have behaviour problems.  It also runs a youth club and parenting classes for mothers who are struggling with multiple problems of poverty, domestic trauma and children who are failing the state system.

Our involvement began with a mail shot to 1,000 voluntary organisations.

We received a phone call, an appointment is booked and a Caribbean lady in dreadlocks arrived.  She explained that she ran a small supplementary school and was receiving a grant of £3,000 from a local trust for term time activities and raised about £5,000 each year for a summer play scheme which acted as a reward for the children who attended the after school reading and maths schemes.

The school operates from a prefabricated building on a council estate.  The building was operated by the tenants association who rented it out for meetings.  The supplementary school meet there two evenings a week.  To our surprise the supplementary school existed at all other times in a shopping trolley.   The lady took all the books to the school and then back to her own flat which is up two flights of stairs.

CASH showed her how to write a budget and set up a simple bookkeeping system.  She identified a woman who would act as treasurer and do the bookkeeping, but after several training sessions we suggested that they might want to employ a freelance bookkeeper, great smiles appeared on their faces "could we do that?" they said.  The group is very child-focused and they did not volunteer to do accountancy.  We helped them select a freelance bookkeeper and the accountancy settled down enabling them to do more fund raising.

Over time the group purchased two metal storage cabinets, which were put in the meeting room, but there were problems of vandalism, racism and theft.  We heard about a small premises being vacated by another voluntary organisation.  The premises were owned by a local church who required applicants to provide social reasons why they should be given the lease.  Various faxes went back and forth over as we worked on the application.  We also helped with a funding application to a trust to meet two years rent.  Happily they were awarded the lease.  

CASH helped with a Community Fund (Lottery) bid and recommended diversifying activities so as to increase usage of property, reduce unit costs and obtain a wider mix of funding to meet rent cost.   The Community Funds assessor said that CASH's involvement gave confidence that good financial systems would be maintained and a grant was approved for three years.  Since then a wide range of grants have been obtained.

If CASH had not been there it is unlikely that the project would have got beyond the shopping trolley stage.  Our strategic approach enable the group to establish good systems, diversify and write successful funding applications.

