CASH Case Study

Shoreditch Community Centre

Shoreditch Community Centre is ten minutes from the City of London.  Real unemployment on the local estate is 40%, resident's health is generally poor with low life expectancy, children fail at school and crime rates are high.  Their finance worker attended one of our training sessions and asked lots of questions including how to record bouncing cheques and how to computerise their accounts.  Having built up a relationship on the course they agreed to let our accountant visit.

Their biggest problem was multiple projects but they did not agree believing they had only two projects a Tenant Association and an Information Technology training scheme.  Inside the Tenants Association there were eight other projects each of which had two bank accounts - current and deposit and petty cash.  There was a lot of writing of cheques between the different projects to handle apportionment of rent and other indirect costs.  The bookkeeping was done beautifully by two ladies using excel.

The projects included: 

An NVQ course in gardening linked to a local college for unemployed people,

A nursery.

An advice service covering housing, benefits, access to health services and representation for parents concerning the exclusion of their children from local schools.

Work improving the local street market.

Amenity work improving the local canal side and housing development.

A food co-op, which promoted good diet, and delivered fresh fruit and vegetables to door for elderly people.  Their real task was health out reach work.

NVQ level 2  IT and PC maintenance courses.

The Community Centre had been invited by the borough council to take over an old Town Hall so they could increase the number of courses they run.  They could not do this because the accounting system had reached its limit.

CASH installed Quick Books, reduced the bank accounts to two and trained the bookkeeper.  We visit occasionally.  They seem to be very happy and the project has grown significantly helping to get many local people into work.

Some aspects of this case study have been changed to maintain anonymity.

