CASH Case study.

Outside Chance

Outside Chance works with young offenders when they leave prison.  The majority have convictions for burglary or violent crime.  They come into contact with the charity while inside (prison) hence the name "Outside Chance"  - a  chance of surviving legally on the outside with a starting sum of £60 for food (one weeks supplementary benefit) and guidance from the charity

CASH was approached early on to work on the first budget.  We put in a system for filing financial papers that reduced paper work.  CASH, drew up the early management accounts, and helped with the preparation for the Independent Examination, all the time training the bookkeeper to take over these responsibilities.  We now visit twice a year.  

The Charity has now set up a book distribution company-supplying prisoners who are studying in prison, it also provides employment to ex prisoners.

Helping around 500 people a year Outside Chance has significantly reduced the number of muggings and burglaries in some parts of London.

Their director, an ex businessman, encourages offenders to cost their time in prison against the money they have gained from crime and work out the hourly rate for what they have gained.  One prisoner said,  "The cameras and anti-burglary devices he brought in (to prison) were good.  Can't see me re-offending. Just ain't worth it."  

The director said of CASH - "Their accountant was the most significant person providing outside support.  CASH has always given the right steer and been there to answer questions when needed.” 

Case history from Outside Chance.

Barry 20 attended our pre-release sessions while in prison.  He had enjoyed the IT part but felt his skills were mainly manual and had resigned himself to low paid manual jobs which had lead to numerous convictions for petty theft and burglary.  Barry had an engaging personality mixed with lots of confidence.  He had become good friends with another wing-mate and both were due for release within two weeks of each other.  As part of our pre-release sessions, we discussed the general shortage of manually skilled workers and, amongst others, highlighted the shortage of window cleaners.  On release Barry and his wing-mate came to see us and asked how they might become window cleaners.  We suggested a leafleting campaign and we agreed to act, initially, as an answering service for anyone who might call.  Outside Chance helped them design a flyer and printed it.  Then, apart from wishing them well, we thought little more about it.  We arrived at our offices the following Monday to find the answer machine filled with offers of work.  The lads had leafleted on Friday and Saturday.  We immediately helped them hire a set of ladders and nine month later with their own 'Pay As You Go' mobiles they were earning over £300 a week each.  An hourly rate that surpasses the earnings of crime, when each bit of bird (time in prison) is included.

