CASH Case Study

Baby & Toddlers Learning Alliance

Baby & Toddlers Learning Alliance run nurseries, mother and toddler clubs and summer play schemes.  Their role is to provide learning environments for small children, encourage play and interaction between toddlers, reduce isolation felt by many inner city mothers and provide information on health access and other related topics for new parents.  The scheme operates in outter London on council estates where low skilled workers were relocated from central London in the 1970's 

Following a mail shot we were asked for help.  On our first visit we found an organisation with very well kept books, which appeared to have five branches - nurseries and other sites for parent and toddler groups.  Some funding was for specific sites and costs had to be apportioned out to different projects.  The bookkeeper used a system of coloured pens, one for each site to track the apportionment of costs.  There is a certain amount of synergy between coloured felt pens for bookkeeping and preschool learning.  The problem she had was that they had received money from a Government scheme Sure Start and now had 38 branches - she could not find 30 different coloured pens for allocating all the costs.  Their staff had increased to 80 largely part-time workers many of whom worked on several sites. Allocating the cost of time to different sites and pay roll was taking 2 weeks a month.

CASH computerised the accounts with Quick Books, set up an excel file for allocating staff time and encouraged the charity to use a pay roll bureau and pay by BAC's.  This reduced the two weeks spent on pay roll and cost allocation to one hour a month.  We set up a system to help apportionment of partial VAT exemption, which is always very complex and devised a way of getting Quick Books to produce a Charities Act SOFA (statement of financial affairs) from a profit and loss account using automatic journal entries.

The project had experienced a huge growth in transactions, but by computerising and stream lining procedures they managed to continue with the existing bookkeeper who latter became the finance director.  We worked with the project on a step by step basis for a year improving different aspects of the systems and training the book-keeper, we now visit occasionally if they get stuck and have a few outstanding improvements to add including - changing bank to earn more interest and computerised cheques to reduce pen pushing.  The children now keep all the coloured pens.

Parts of this case study have been changed to maintain anonymity.

