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lntroduction

This code s provides guidance to trustees, concerning stanciucls of concluct
r,vhen they are cal-Iying out theirduties, and in their relationships witl this
charity and its ernployees.

All tnrstees are required. on accepting the positiun of trustee to cleclare thtt
they u,ill be guided by this code.

'fhe 
code applies to all committees, boards, joint comrnittees ancl suh

committees and panels.

It also applies to all decisions taken outside t:f comrnittees by tnrstees on
behalf of the r--harity, including deiegated decision making such as clrnir's
action and expenditure decision delegated to the treasurer.

The codc ,*p*..r*nts a stimdarcl against rvhich the conduct of trustees rvill be
judged, both by the pr"rblic' charity conrmission, tl:e courts ancl fe llorv
trustees

The Laly

Yrtu must act at all times within the law. You should make sure thar J-ou
are fnmiliar with and cunrply with the laws relatins tt: personal conduct b5,
trustees, and the guidance contained in this code. It is your responsibility tr-r
make sure that what you do complies with these reqr.rirements and this
guitlance. \"ou should regularly review your person&l circurnstance s r,vitir
this in nrind. particularly when your circumstances change" Il'in dor-rbt seek
advice fri:m the chair of the trustees, the clirector of ttre charity, or fron] your
own legal advisor or umbrella body * LVSC, NCV0, Charitl '. Comrnission.
CVS etc.
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1.0 Duty to the Charity and Private [nt*est.

3,1 Yotrr over riding duty as a trustee is to help the charity to achieve its
charitable objectives. For CASH the charitablu objective rs:

To adv{tnc€ education throaglr the pruvfsion rsf truining cntl sdvit'e in
JTnuncial manag€mefit und sdminislrirliue sftiJ/s to the public und in
parti.culnr to rep res€fiarives of chu.rituble or,q&nJsttfiorts.

3.? Al1 tunds held by the ctrarity are to bc used in the pursuit of thi.s objective
and yolt should use the lunds as effectivetylgd as et't'iciently a.s possibte
whilst rnaintaining an ethical consideratiof$t ttre envirr:nmenr. This
inclucles paying not more than the proper rate to staf'f and supplicrs irnd
ensuring that good servicr is provided by staff and suppliers.

3.: Also in h*lping to achieve the e ftjcient pursuit of tl:e charities obje ctives )'orl
should be mindful of the demand from clifferent users/clients and the desisn
and targeting of the sen,ice in ways that maxinrise tlre benefits to the
users/clients in relation to the achie verncnt of tfre cirarities objectives.

3.3 As a trustee yo.u have a duty of care to both ernplovees and users of the
char-ities services.

3.4 As a trustee you have a duty to ensure that the charitv obeys the var:ious lilrvs
that atfect its activities.

3.5 Whilst you tnay be influenced by the viervs r:f r:ilrers, it is vr:ur
responsihility alone tu decide rvhat vier,v to take on an)' question r,vhich
trustees have to decide.

3.6 If you have a private or personal int$res tfr.a topic u,hich tr-ustees l:ave to
decide, you should ncver take any part in the decision^ except in the spe cial
circumstances described belorv in paragraph 4.f3. Where uircumstilnces dr'r
permit you to participate, you should never let vour interest inlluence the
decision.

3-7 Yott should never do anything as a trustee *rat )/ou cr.rulcl not-justifl ' to thc
public.
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It is nut encugh to avoid nctual impropri*ty (wrong doing). You si:or-rld *t
all times avoid any occasion ft:r suspicion and anv appearancc rlf inrlrolh-r
conduct"

Disclosure of Financial and Other Interrsts.

You should declare bi:th direct and indirect financial interest (inclutling
those of a piutner with rvhom you are living) r,l'hich you irlav have in any.
matter coming betore trusfees. You should not speak ur vote un strch a
matter.

You should list in the registeriother trusteeships. clirectclrships, politicrrl
office and employment in the register r:f interests held by the cliaritv. You
should list anv shareholdings in crlnipanies that you knoiv c1o busiucss rvith
the char-ity and details of any property in which yuu have a financial inrcresr
that is leased or rented bv the charitv.

J

|. ion tinancinl interests can be just as irnpor{ant. You shoulcl not all*r*'t l ie
impression to be created that you ffe , or mily bc. using yoLlr position as a
tmstee to prcnrote a private or personal interest" rather than tonruardins the
general interest o1'the charity and helping it to achieve irs objectives,
Private and personal interests include those of your famil.v and {]iends ns
well as those arising thror-rgh vour ethniclcr"rltural identify, se xnal
orientatiott, rnernbership of, or associirtion with c[ubs, societies, religi*u.:
insrirutiolts, and other organisations such as trade unirlns, pt:litical parties.
pressure groups, free ntasons.' and othe r voluntirry orgrnisations.

If you have a private or personal non t'inancial interest in n matter tu bc
discusserJ ancl or voted upon at a trustee illerr:ting you should alr,vavs disclosc
it unless it is a gt: neral interest that is shared other menrbers ot'the gene ral
public. A general interest could inclucle your ethnic and cr-rltural
identificatiott, spiritual beliefs, and sexual t:rrientation. Yor-t should L:e
familiar with CASH's equal opportunities pnlicy irnd scek to tollor,v rhis
policy at all t imes

When you have declared an lnterest you should decidc rvhether it is r-:lear
and substantial. In deciding whether an inrerest is clear and substantiai, yorl
shuuld ask Your self lvhether rnemhers of the public knr:r*' ing rfre frcts of'rhe
situtt"ion" r,vculd reasorurblv think that -yoll nright lru inf-luencert b-v- ir. It 'vrrrr
think so vou shouh,l reg*rd the interest irs clcirr und sub.stnntial.



4"6. I If tlre interest is not is clear and substanlial vr:u rnav take part i i i the
discussion antl vote. If horvever. it is a ch:ar and substantial interesl {except
in the special circurrlstances tiescribed beiolv) yolr slrt:uld never takc any
further part in proceedings and should withdrlr,v trorn the meeting whilst the
matter is beins consiclered.

g

4.1 [n the following circurnst&nces, but r:nly in these circumstances. it cln stil l
be appropriate to speak. and in some cases vote in spite of the fact that vllLr
have declared a clear and substantial private or personal interest:

4.1 .l If vour interest arises f'rorn your being appiorrted by CASI{ to be their
representative on the milnilgement comrnittee of another charity or
voluntnry organisation or other crganisation ftrmed tor public
purpos€ (and not li:r tire personarl benei'it of the rnembers) yolr may
speak arxi rrote oit matters concerning that organisation.

i._,j 4.1 .2 If your interest arises tioin your being rur elected member of a public
authority or an rrnpaid member of the management committee of
another charity or voluntary organisation or other organisation t'ormed
tbr public purpose (and not for the personal benefit of the lnembers)
and you were not appointed to be a representative of CASH then you
may speak on matters concerning that organisation you should not
vote on any matter directly affecting the finances or property of that
organisation, but you may vote on other matters in rvhich the
orsanisation has an interest..

4.7.3 [f your interest arises trr"rm being arn i:rdinary member or suppoficr ol:
such an org&nisation (and you are. not a member of its managemellt
committee or other governing bocly). the n you may spellk and vote on
any matter in which the organisation has an interest.

4.8 The only circumstance in which (after consultation and consideration) yoLr
may cleuide to speak and vote on a matter in wlrich you have a cieiir iind
substantial private or personal non tjnancial interest is if:

At least iralf the trustces rvould have to rvithdraw tronr consicleratit.rn
ol'the business becau.se they irave a personal interest.

i : '
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11' yr:u decicle that you shouid speak or vute.
sr"rbstantial personal or privtte non financial
nreeting be f-ore the matter is considered that
these circurnstances and why.

whilst having i ln a clear and
interest you should sav at t i rg

,vuu have decided to spcak in

T'he guidance set out in paragraphs 4.3 to -1,9 applies to sul:r comnrittes and
pnnel. If a sub c*mmittee is very small or a large proporlion ot'nrernhers
declare a person interest, it r,vill usually be best for the matter to be referred
to the parent committee.

Disclasure in other dealings

Yor-t should always appl-y the principles about disclosure of interst tt-r vuur
dealir:gs with empk:yees of the charitv, and in vour unot'ticiai relatir:ns u'ith
other trustees in the iiaffr{i that vou wr:uld in tormal meetinus.

J +

Yor-t should not rernain as a trustees or accept mernbe.rship of anv ccmnrittce
or suh con:mittee if it would involve y$u in dcclaring an interest so ofte n
that you walrld be of little valve to the ccrnnrittee t:r suh comnrittee t:r it it
would be likely to rveaken public contidence in the charity.

'f rustees and employees.

lv{r.rtual respect between trustees and emplovees is e$sentirrl tbr the gocd
funr:tioning of the charity. Close person{rl tamiliarity between individual
trustees and employees can danrage this relationship. Llpse t s-ysterns o1'line
management ancl prove embanasing to other trustees und emplo.vecs.

If you sit on an inten,iew panel or take purt in appuinting un *n-,p/f*vec volr
should be familiar with tire charities ec;uai opportunities. . Yor"r shoulcl not
let your personirl perterences intluence your judgement. -fhe onl,v cy-rc-stir:n
you should consider is which candidate wor,rld best serve the charit.r-. Yor.r
should not canvass the sr.rpport of your colleagues for ilnv canditate and )..ou
should resist any attenrpt by' 0thers to carlvits yours.



7.0 Ltse of conlidential and Private Informntion.

7.1 As a trustee you will acquire information that has not been made public *nd
is confidential. It is a betrayal of trust to breach this cr:nfidence. \lou
should never disclose or use contldential infonnatir:n ftrr the personal
advantage of yourself or of anyone known to you, or to the disaclvantage or
the discredit ol the charitv.

7 .? You should be par:ticularly irware of the line nanagement structures of othcr
organisations snd not divulge confldential inf onnation about theses
organisations to puts of the r:rganisation that are not awilre of it- Be caref'ul
of informal discu.ssions at receptions and ather events n'hen you nright teel
like discussing tlre matter only to discover that the person from the othcr
orgurisation hacl no knorvleclge of itl

8.0 Gitts and Hospitality

i;_i tj.l You should be very cautious of any otTer of giti or hospitality made ro you
personally, particularly when a person or oreanisltion is seeking to do
business with the charity. This includes gitis tiom suppliers like stationary
companies which are clearly intended lbr use at home rather than by the
charity.

8.2 llhere are no hard and fast rules abcut acceptnnce or refusal o1'hospitrlit-t, or
tokens of goodwill. For example, working lunches nray be a proper wrv ol'
doing business, provided that they are apprclved by the charity and no
extravagance is involvecl. Likewise it may he reasonatlle for a trustec to
repret;ent the charity at a social functiarl or event organised by outsirlu
persons or bodies.

8.3 You ffle personally resp'Jnsible for all decisi<lns connectecl with the
acceptance or of'ter of gifis or ho.spitality and for avtliding the risk of
damaging public confide:rce. in the charity. The otfer of gitts or irrvitations
should air,vays be reported to the Director of the charity"

9.0 Expenses 
l

I,I The l)irector can advise vou as to rvtrnt eKnenses can be clirirned.

|t



[0.0 Dealings rvith the eharit-v*,

i0.1 Yor: may have dealings witfi CASH on Ll personirl h*vcl or as r reslllt of vilur
ernployment. For instance you rrlay need advice frorn CASH concerning
your organisation- You strould never seek or accept pret'erential treatmcnt
because of your position as a trustee. Likewise you shouid never uNe ,vour
llosition as a trustee to seek preferential treatment for friends or relrtivcs. cir
any t'inn r:r body with which you are personally connected.

ll.0 Use of CASH's Facilit ies

I l.t You shoulil nlways rnake sure that any tacilit ics (such as statir:nary. starnps
etc.) are used strictly for the cluties of being a trustee and for no other
pLrrpose .

12.0 Appointments to other bodies

[l l2.l You rnay be appointed or nominated by CASH to be a member of another
body or or-eanisation - for instance a joint working party, or another charity.
You should always observe the Code in carrying out your duties on thirt
body in the same way you would with CASH.
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