Community Accountancy Social Enterprise (CASE)

Background

Community Accountancy Self Help (CASH) is a community accountancy charity providing training and support to small charities and community organisations.  We were established in 1984 and currently employ a staff of seven people.  Our philosophy is self help.  We train the staff, volunteers and trustees of charities to undertake the financial administration and financial management of the charity.  CASH runs a range of courses covering budgets, full cost recovery, cash flow, book keeping (manual and computerised), management accounts and published accounts.  We also provide one to one support on the above topics and tax.   Whilst this model works well there is a market for an organisation providing bookkeeping and other back office accountancy services to small charities.

We are receiving funding of £100,000 p.a. for five years from the Big Lottery to pilot a new division of CASH – Community Accountancy Social Enterprise (CASE). This division will provide a fee based bookkeeping service, independent examinations, pay roll services, full cost recovery analysis, and a supervision service for accounts staff in other charities.

For the 6 months organisations will receive a free service financed with the Big Lottery funding.  After this it is anticipated that they will pay £30 an hour for the service.  Full cost recovery analysis and other aspects of the service are priced at £50 per hour.  CASE will employ a team of bookkeepers and junior accountants.  The team will grow as business develops.  It is anticipated that one new bookkeeper will be taken on each year in the first four years.  

Included in the tasks of the senior bookkeeper are: 

· Provide advice and support to CASE bookkeepers.

· Work on own initiative at client premises.

· Clear up problematic bookkeeping records.

· Train clients to use accountancy software.

· Provide technical supervision to clients staff and volunteers.

· Assist with the marketing strategy.

The service will be marketed to charities in  seven West London boroughs and to the member organisations of the LGBT consortium. 

After five years CASE should be self sufficient supporting itself through fee income.  It is planned that during year five CASE will be placed in a subsidiary company fully owned (100%) by CASH.

